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Primary Care Providers are the Top Prescribers

ÅMost opioids are 
prescribed by primary 
care providers (national 
Medicare data).

ÅAddresses one of the 
sources of the opioid 
epidemic.

ChenJH,HumphreysK,ShahNH,LembkeA.Distribution of opioids by different types of Medicare 
prescribers.JAMA Intern Med.2016;176:259–61.



Learning from Effective Ambulatory Practices (LEAP) study: 
20 Innovative Primary Care Practices Nationally were 
Addressing the Opioid Crisis through Team-Based Care
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Roadmap andTeam Support

Our Six Building Blocks team coaches clinics over 12-15 months in:

◦Forming an opioid improvement team

◦Conducting a team-building Kickoff Event with a clinic-wide self-
assessment of the Six Building Blocks

◦Implementing evidence-based best practices in opioid management:
◦Revising policies and patient agreements 

◦Creating workflows to support clinic policies

◦Developing a tracking and monitoring approach

◦Providing educational opportunities for staff and clinicians

◦Ensuring available resources for mental health and opioid use disorder



External Support was Critical to the Clinics

◦Technical Assistance: monthly check-ins and as needed

◦Quarterly action planning meetings

◦Monthly shared learning calls

◦Webinars and difficult case presentations with pain 
specialist

◦Sharing resources: model clinic policies and patient 
agreements, clinic workflows, patient education materials, 
etc.



Six Building Blocks Program Results

The number of patients using long term opioid therapy (LtOT) and the 
proportion on high dose opioids decreased
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Six Building Blocks Clinician & Staff Experiences

"Having a defined care 
pathway for an 
emotionally charged and 
complex area of care - to 
walk in with a plan. It's 
like walking into the ER 
and someone having a 
cardiac arrest. Not the 
most stressful thing I do 
because we have a clear 
plan. Now I have the 
same kind of pathway for 
opioids. Having what we 
ŀǊŜ ƎƻƛƴƎ ǘƻ Řƻ ŘŜŦƛƴŜŘΦέ

ά9ǾŜǊȅōƻŘȅ ǘƘŀǘ ǿƻǊƪǎ ƛƴ ǘƘƛǎ ŎƭƛƴƛŎ ǎŀȅǎ ǘƻ 

ƳŜΣ Ψ5ƻ ȅƻǳ ǊŜƳŜƳōŜǊ Ƙƻǿ ƳǳŎƘ turmoil

there was around it? ²ƻǿΣ ǿŜ ŘƻƴΩǘ ƘŀǾŜ 

any of that anymoreΦΩέ

ά¢ƘŜ ǘƘƛƴƎ ǘƘŀǘ ǎǳǊǇǊƛǎŜŘ ƳŜ ǿŀǎ ǘƘŜ ƴǳƳōŜǊ ƻŦ 

patients that once they started churning through 

ǘƘŜ ǎǘŀƴŘŀǊŘ ŎŀǊŜ ǇŀǘƘǿŀȅΣ ǘƘŀǘ ǎŀƛŘΣ Ψ²ƻǿΣ L ƎŜǘ 

ƛǘΣΩ ŀƴŘ ǘƘŜƴ ŀ ƭƻǘ ƻŦ ǘƘŜƳ Ƨǳǎǘ ŜƴŘŜŘ ǳǇ tapering 

themselves ahead of us. I just wasn't quite prepared 

to see the patients engageΦέ 



www.improvingopioidcare.org

Resources

http://www.improvingopioidcare.org/


Six Building Blocks Team

Laura-Mae Baldwin, MD, MPH
Professor, Department of 
Family Medicine
University of Washington
lmb@uw.edu

Brooke Ike, MPH
Practice Facilitator
University of Washington
bike2@uw.edu

Katie Osterhage, MMS
Practice Facilitator
University of Washington
katieost@uw.edu

Michael Parchman, MD, MPH
Senior Investigator
Kaiser Permanente Washington
Health Research Institute
michael.x.parchman@kp.org

The Six Building Blocks team offers practice coaching, training on implementing the Six BBs in 
your organization. For more information, contact Laura-Mae Baldwin at lmb@uw.edu.


